Kaizen Cycle Worksheet

Area/Process name:

Manager/Team Leader:

Manager/Team Leader:

>

Percent Completed Legend

25 50
Problem Described
100 Solution is completed
and documented.

5
Suggestion is
tested/evaluated

Billed|Right]

Where we Bill Right ———

Suggestion for solution is
decided. Responsible person
appointed. Date for start set.

Issue # Issue Date Suggestion for solution Person responsible | Due Date | Check Once
Started for solution Complete
100 25
75 50
100 25
75 50
100 25
75 50
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